






Burrangong Meat Processors (BMP) Greenhouse Challenge 
member since 2001 are well on the way to completing their 
new biogas cogeneration plant, using renewable methane 
from their own wastewater treatment pond in a fi rst for the 
meat industry in Australia. BMP aims to be carbon neutral, so 
this project fi ts into that overall strategic goal.

BMP secured a $700K grant from the NSW State Government 
as part of the Energy Saving Fund to make this project 
economically viable, and the unit should be fully operational 
by the end of 2008. Substantial greenhouse gas emissions 
reductions will result once the project is fully operational, as 
it converts methane to electricity, offsets coal-fi red electricity 
consumption and reduces boiler natural gas consumption.

Celebrating 75 Years in the Red Meat Industry 
(1933 -2008) 
In 1933 livestock producers and local business people had a 
meeting to discuss the possibility of establishing an abattoir 
in the district of Casino.  From that very humble beginning 
and over the past 75 years the Northern Co-operative Meat 
Company has established itself as one of Australia’s leading 
Red Meat food processors.  The Co-operative this year is 
celebrated its 75th Anniversary in the Red Meat Industry – 
an achievement it’s Board of Directors, Management and 
Employees can be very proud of.

February 2008 - QCMPA “Young Guns” 
visit Nolan Meat’s Gympie processing plant

8
 Past & Present CEO and PA’s of the NCMC – Since 1967 to date
(L to R - Keith Gooley, Nola Powell, Gary Burridge, Robyn Yates, Annabelle Toohey & Brian James)

Special Guests, Thomas George State MP & Keith Gooley 
(past CEO) and Steve Cansdell, State Member for 
Clarence on tour of the plant at the 75th anniversary. 
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Burrangong Meat Processors (BMP), Young - Biogas cogeneration plant, 
using renewable methane from their own wastewater treatment pond in a 
fi rst for the meat industry in Australia.  



MINTRAC 
One of the major achievements during the year was 
the continued development of closer ties with meat 
companies, industry peak bodies, State and Federal 
Training Authorities, regulators and other industry bodies. 
The networks (Training Managers, Meat Inspection and 
Quality Assurance, and Environment) continue to gain 
popularity as important forums for industry, regulators 
and researchers to come together and discuss and debate 
current issues. 

A range of MINTRAC projects addressed the area of quality 
of training delivery through initiatives such as trainer 
professional development programs, the addressing of 
the training and induction requirements of non-English 
speaking workers, and the upgrading of many of the 
MINTRAC products.  

MINTRAC has commenced the process of enhancing its 
capability to provide a timely and fl exible response to 
industry through diversifi cation of its sources of funding. 
The MINTRAC Associate scheme has grown considerably 

this year, and several companies have taken up the 
opportunity to advertise on the MINTRAC web site. 
MINTRAC also gained funding for a Reframing the Future 
project which is still running.

MINTRAC recognizes the ongoing need to develop 
structured career paths for industry participants at every 
level.  A key activity in this area was the scholarship 
program which this year was more closely aligned with the 
MLA Undergraduate program.

INDUSTRY CONFERENCES

During the past year, AMPC sponsored the AMIC 
Conference held September 2007, Gold Coast and the 
MINTRAC Conference held March 2008 in Melbourne.  

Once again an exciting feature of the national conferences 
has been the Awards night when the most innovative 
entries for creative and practical solutions to problems in 
the Red Meat Processing Industry are showcased.

Highlights 2008-09

MINTRAC Knife Sharpening Workshop
– Melbourne March 2008 

Highlights
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D L NICHOLL, FCA  |  Chairman

Des Nicholl was a senior partner 
in the chartered accounting fi rm 
Deloitte Touche Tohmatsu where 
he specialised in reorganisation and 
corporate recovery administrations 
involving a wide variety of businesses. 
He is currently Vice President of Tennis 

Australia and until two years ago was on the Board of 
Janome Sewing Machine Company of Australia Pty Ltd, a 
wholly owned subsidiary of a Japanese stock exchange listed 
public Company. Until 30 June 2003 he was the Chairman 
of the Australian Dairy Corporation. In October 2007 Des 
Nicholl was reappointed to the AMPC Board for a sixth term 
as a Special Qualifi cations Director. 

G HARDWICK  |  Deputy Chairman

Gary Hardwick is Principal and 
Managing Director of Hardwick’s 
Meatworks Pty Ltd located in Kyneton, 
Victoria.  Gary is a qualifi ed Accountant 
and member of the Australian Society 
of Accountants. He is Deputy Chairman 
of the Victorian Meat Processors 

Council and Member of the Australian Processors Council 
(APC). Gary was elected to the AMPC Board for a fi fth term 
in October 2007. 

G EDMONDS  |  Director

Grant Edmonds is Managing Director 
and CEO of the Edmonds Meat Group, 
Burrangong Meat Processors, at Young 
in New South Wales. Grant has had a 
long involvement in the meat industry 
representing processors on a number 
of industry bodies.  He currently holds a 

position with the Australian Meat Industry Council (AMIC) and 
is an AMPC representative on the AUS-MEAT Board.  Grant was 
elected to the AMPC Board for a sixth term in October 2007.

J R KEIR  |  Director   

John Keir was appointed as the Chief 
Executive Offi cer of Australia Meat 
Holdings Pty Limited (AMH) in July 
2006.  Prior to 2006 John held the 
position of Joint Chief Executive for 5 
years and before that General Manager 
Livestock for AMH for 11 years.  John 

was elected to the AMPC Board in October 2005. John 
retired July 2007.

R J FLETCHER  |  Director

Roger Fletcher is the Managing 
Director of Fletcher International 
Exports Pty Limited (Dubbo Abattoirs) 
New South Wales and Fletcher 
International (WA) Pty Limited 
(Narrikup Abattoirs) Western Australia.  
He is Chairman of the National and 

NSW State Export Lamb, Sheep & Goat Industries Council 
and Board member of the Australian Sheep Industry CRC.  
Roger joined the Board at the date of its incorporation 
serving for a period of ten years.  He informed the Board 
that he would not seek re-election at the Annual General 
meeting 25 October 2008 and retired at that date.

R B JAMES  |  Director

Brian James is currently a Director of 
and is actively involved in T&R Pastoral 
Pty Ltd which owns and operates multi 
specie export processing establishments 
at Murray Bridge (SA) and Lobethal 
(SA).  The T&R group also own an 
abattoir in Western Australian.  Brian is 

involved in numerous Committees including Australian Meat 
Processor Corp (AMPC) and Australian Meat Industry Council 
(AMIC).  Among other qualifi cations Brian is an Associate of 
the Australian Society of Accountants.  Brian was elected to 
the AMPC Board for a third term in October 2007. 

 

T B MICKELBOROUGH  |  Director

Trevor Mickelborough commenced 
work in the processing industry 
at Oakey Abattoir Pty Ltd in June 
1967 and was General Manager 
from October 1983 until January 
2001; he held the position of Group 
Operations Director of Nippon Meat 

Packers Australia Pty Ltd.  He was a member of the Export 
Meatworks Council Qld Division of NMA for approximately 
13 years, and was a Queensland representative on the 
Federal Export Meatworks Council. Trevor retired October 
2007. 

Directors  |  The Directors of the Company during the fi nancial year
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G CAREY  |  Director

Greg Carey, Managing Director of Carey 
Bros Meats at Warwick in Queensland.  
Carey Bros domestic operation entails 
an Abattoir and Retail Outlets.  Greg 
has been involved in the Queensland 
Country Meat Processors Association for 
the past 20 Years, is currently a member 

of Australian Meat Industry Council (AMIC) Processor Council 
Queensland Division, a Delegate to the National Processor 
Council, and a member of the Australian Processor Council 
(APC).  Greg was elected to the AMPC Board in October 
2005.

S J KELLY  |  Director

Stephen Kelly is currently General 
Manager Operations & Planning of 
Nippon Meat Packers Australia Pty Ltd.  
He is a Director of this Company and 
also a Director of the group’s three 
processing plants Oakey Abattoir Pty 
Ltd, Wingham Beef Exports Pty Ltd 

and Thomas Borthwick & Sons Pty Ltd.   Stephen sits on the 
National Export Beef Council and the Australian Processor 
Council (APC).  He is currently an AMPC representative on 
the AUS-MEAT Board.  Stephen was elected to the AMPC 
Board in October 2007. 

G F Burridge  |  Director

Gary Burridge is the Chief Executive 
Offi cer of the Northern Co-Operative 
Meat Company Ltd (Casino NSW) 
a dedicated export beef and veal 
processing facility, which also operates 
an export wet blue tannery at Casino 
and a pig processing plant at Booyong.  

Gary is a qualifi ed Engineer and is currently Chairman of the 
Australian Meat Industry Council (AMIC) – NSW, Chairman of 
the Australian Processing Council, Chairman of the National 
Export Beef Council and sits on a number of Australian Red 
Meat Industry Committees.  Gary was elected to the AMPC 
Board in October 2007.

J K Berry  |  Director

John Berry has been involved in 
the Australian Meat Industry for 15 
years. He was employed by Australia 
Meat Holdings Pty Limited in 2001 
in the newly created role of General 
Manager, Corporate Affairs.   John 
has been successful in dealing with 

signifi cant and complex issues impacting on Australia’s 
largest processing company and feedlot operator. The key 
focus of the role has been in ensuring the sustainability 
of AMH across all business units and locations. Priority has 
been in establishing new standards for environmental and 
production performance through technology, innovation 
and new capital investment.  John has also been required 
to formulate policy positions to often complex issues as 
they impact on the business and establish effective working 
relationships at all levels of Government and Industry.

Prior to joining AMH, he was an executive in the Queensland 
Government with his last role being as a member of the 
Queensland Meat Processing Taskforce with responsibility 
for the disposal and sale of the assets of the Queensland 
Abattoir Corporation.  With the purchase in July 2007 of 
the AMH business by JBS Friboi, John was appointed as a 
Director of the Australian operations.   John was elected to 
the AMPC Board in October 2007. 

T Maguire  |  Director 

Tom Maguire currently holds the 
position of General Manager- 
Corporate Affairs and Innovations with 
Teys Bros (Holdings) Pty Limited. Tom 
has been involved in the Australian 
Meat Industry since 1997 and has held 
senior positions in the Australian Meat 

Industry Council (AMIC) and National Meat Association 
of Australia.  Tom is also a member of AMIC’s National 
Export Beef Council and Australian Processor Council.  Tom 
holds post graduate qualifi cations in Economics, Industrial 
Relations and Human Resource Management.  Tom was 
elected to the AMPC Board in October 2007.
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AUSTRALIAN MEAT PROCESSOR CORPORATION LTD ABN 67 082 373 448

DIRECTORS’ REPORT

The Directors present their report together with the 
fi nancial report of Australian Meat Processor Corporation 
Ltd for the year ended 30 June 2008 and auditors report 
thereon.  This fi nancial report has been prepared in 
accordance with Australian Equivalents of International 
Financial Reporting Standards.

Directors Names

The names of the Directors in offi ce at any time during or 
since the end of the fi nancial year are:

D Nicholl

G Hardwick

R Fletcher (to 25 October 2007)

G Edmonds

T Mickelborough (to 25 October 2007)

B James

G Carey

J Keir (to 26 July 2007)

J Berry (from 25 October 2007)

S Kelly (from 25 October 2007)

G Burridge (from 25 October 2007)

T Maguire (from 25 October 2007)

Alternate Directors

N Newton

G Burridge (to 25 October 2007)

S Kelly (to 25 October 2007)

T Maguire (to 26 July 2007)

F Herd

R Wedd

P Noble (from 4 January 2008)

Directors have been in offi ce since the start of the fi nancial 
year to the date of this report unless otherwise stated.

RESULTS

The surplus of The Company for the year was $2,740,233 
(2007: 207,906 surplus). 

REVIEW OF OPERATIONS

The Company continued to engage in its principal activity, 
the results of which are disclosed in the attached fi nancial 
statements.

SIGNIFICANT CHANGES IN STATE OF AFFAIRS

In May and June in the year under review, the Company 
identifi ed irregular and unexplained dealings within 
the Company’s bank account.  An external Forensic 
accounting investigation was immediately initiated and 
the preliminary fi ndings as at the date of this report 
identifi ed the perpetration of a fraud by Gregory James 
O’Connor the former Company Secretary and Chief 
Financial Offi cer of the Company of approximately 
$4,208,994 carried out over a seven year period. 

There were no other signifi cant changes in the Company’s 
state of affairs that occurred during the fi nancial year, 
other than those referred to elsewhere in this report.

PRINCIPAL ACTIVITIES

The principal activity of the Company during the year was 
the representation of red meat processors.

The Company aims to promote, protect and further 
the rights and mutual interests of its Members and the 
industry, including, but not limited to:

• The receipt of revenue from the Commonwealth 
Government in accordance with a Funding Agreement 
2007 – 10 which commenced on the 1st September 
2007 superseded the collection of funds from meat 
processors.  The purpose of revenue received is 
investing in and fi nancing projects either severally 
or jointly with other meat industry organisations for 
the benefi t of meat processors and/or the red meat 
industry;

• The promotion of freedom of trade in the interests of 
Members;

• The promotion of sales of Australian red meat on the 
Australian market and to overseas countries;

• Improvement of the quality of Australian red meat;

• Classifi cation of Australian red meat; 

• The economic, environmental, health, safety and 
social well being of the red meat processing industry; 
and

• Research and development.

13



AUSTRALIAN MEAT PROCESSOR CORPORATION LTD ABN 67 082 373 448

DIRECTORS’ REPORT CONTINUED

AUSTRALIAN MEAT PROCESSOR CORPORATION LTD ABN 67 082 373 448

DIRECTORS’ REPORT

The following signifi cant changes in the nature of the 
principal activity of the Company occurred during the 
year:

On 30 June 2007 the scheme under which funds were 
collected directly from the members concluded.  On 
1 September 2007 the Government introduced the 
statutory levy to collect funds from the processors, with 
the funds collected being forwarded to AMPC.  This 
revenue is to be expended in accordance with terms and 
conditions contained in a Funding Agreement 2007-10 
between the Commonwealth of Australia represented by 
the Commonwealth Department of Agriculture, Fisheries 
and Forestry and Australian Meat Processor Corporation 
Limited.  It is a condition of the Funding Agreement that 
AMPC does not involve directly or indirectly in any Agri-
political activity.  The delay in the introduction of the levy 
resulted in the loss of two months income. 

INCORPORATION

The Company was incorporated as a national member 
funded public Company on 22 April 1998 pursuant to 
reforms announced by the Minister for the Department 
of Agriculture, Forestry and Fisheries (formerly known as 
the Department of Primary Industries and Energy) on 18 
March 1997.

These reforms required red meat processors and livestock 
exporters to establish separate self-funded companies 
to interact with a producer Company through willing 
Partnership arrangements.

AMPC through its processor peak council requested the 
Commonwealth Government to re-introduce a statutory 
levy and that such funds be directed to AMPC to enable 
it to continue to carry on its normal business activities 
including its contractual arrangements pursuant to the 
Memorandum of Understanding referred to below. On 1 
September 2007, the Government introduced a statutory 
levy scheme to collect funds from red meat processors in 
turn these funds are forwarded on to AMPC, to manage 
and fund industry programs.

MEMORANDUM OF UNDERSTANDING

The Company became a party to the Memorandum 
of Understanding (“MOU”) on 27 April 1998, and to 
subsequent revisions to the original document.

The MOU links the Company with Meat and Livestock 
Australia Limited (“MLA”) (a separate producer 
corporation) and LiveCorp (a separate livestock 
exporter’s corporation) together with each other, the 

Commonwealth of Australia, Peak Industry Councils and 
the Red Meat Advisory Council.

The roles and responsibilities of the Company under the 
MOU are:

a) To provide management, funding and administrative 
arrangements for red meat processing industry 
service activities to be undertaken by or through MLA 
including Joint functions and Core functions and any 
unforeseen event which has signifi cant impact upon 
the industry;

b) In consultation with the Australian Meat Industry 
Council (AMIC) to undertake activities and provide 
services on behalf of the processing sector of the 
industry which are not inconsistent with the provisions 
and principles of the MOU;

c) Where services are provided by or through MLA, 
to develop jointly with MLA and/or AMIC goals for 
achieving the vision and strategic imperatives for the 
industry sector it represents;

d) Each year to prepare in consultation with AMIC:

i. A business plan including fi nancial projections for the 
period of 3 years beginning on 1 July in that year for 
the performance of functions necessary to achieve 
the objects of the Company and consistent with the 
Meat Industry Strategic Plan (“MISP”); and

ii. An operating plan including fi nancial projections 
setting out the activities the Company proposes to 
undertake in the immediately following fi nancial 
year consistent with its business plan;

e) To pursue the achievement of industry goals identifi ed 
in the MISP in a manner consistent with policies and 
strategic imperatives developed pursuant to the MOU 
and to perform its functions and exercise its powers 
in a manner consistent therewith;

f) To negotiate and enter into contracts with MLA, and 
with both MLA and LiveCorp, under which MLA will 
perform, or arrange for other persons to perform 
joint functions and services on behalf of the industry 
sectors they represent for achieving the goals 
identifi ed in MISP.

AFTER BALANCE DATE EVENTS –

Particulars of matters or circumstances occurring since 
the end of the year which signifi cantly affected or may 
signifi cantly affect the operations of the Company, the 
results of those operations or the state of affairs of the 
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AUSTRALIAN MEAT PROCESSOR CORPORATION LTD ABN 67 082 373 448

DIRECTORS’ REPORT

Company in future fi nancial years are as follows:

Misappropriated funds

With respect to the identifi cation of fraudulent activities 
identifi ed and set out in this Directors report under 
the heading Signifi cant Changes in State of Affairs 
the Company has initiated legal action in the Supreme 
Court of NSW – Equity Division and fi led a preliminary 
claim on 1 August 2008 against the ex-employee in the 
amount of $3,351,515.  The Company has also notifi ed 
the Commercial Crime Agency of NSW Police and they 
have commenced an investigation which at the date of 
this report is continuing.

In addition to the foregoing the Company’s costs and 
expenses involved in this matter post 30 June 2008 will 
be signifi cant and will be bought to account in fi scal year 
2009.  Current indications are that the total costs and 
expenses of the Company’s investigations will be in excess 
of $550,000.

Vigorous recovery action has commenced and will be 
pursued to the best possible conclusion available to the 
Company recognising as best as possible the estimated 
monetary amount available for recovery.  As a protective 
measure, the Company sought and has obtained a mareva 
injunction against O’Connor’s assets (ie freezing order). 

In consideration of the fraud on the Company’s funds 
discussions are being held with the Australian Taxation 
Offi ce to confi rm that AMPC has met its Goods and 
Services Tax obligations. As input tax credits have been 
claimed based on tax invoices, where there was no 
creditable acquisition, it is anticipated that these amounts 
will be repayable to the Australian Taxation Offi ce.  These 
represent an error and have been retrospectively adjusted 
in the fi nancial statements.

Company Plant Initiated Projects (PIPS)

With respect to having considered the Company’s excess 
of uncommitted liquid reserves pre Statutory Levy the 
AMPC Board resolved to increase the PIP contribution from 
15% to 25% for programs that are in accordance with 
the current criteria that are set, subject to the timeframe 
being with respect to the period preceding close of 
business 31 August 2007.  Issues independent of the 
proposed increased PIP funding subsequently discovered 
have resulted in the implementation of the Board 
resolution being deferred to periods post 30 June 2008. 
The effect of this resolution will be a signifi cant increase 
in the amount of funds the Company will contribute 
from its pre statutory levy uncommitted reserves. As at 

30 June 2008 this reserve was $7,764,645, being cash of 
$9,231,772 less committed funds for programs underway 
totalling $1,467,127.

No other matters or circumstances have arisen since the 
end of the fi nancial year which signifi cantly affected or 
may signifi cantly affect the operations of the Company, 
the results of those operations, or the state of affairs of 
the Company in future fi nancial years. 

LIKELY DEVELOPMENTS

Subject to the contents of the preceding section of this 
report the Directors believe likely recovery of the amount 
of the defalcation will be signifi cantly less than the 
amount of the fraud.  Other than the foregoing matters 
the Company expects to maintain the present status and 
level of operations provided that it continues to meet the 
Terms and Conditions of the Commonwealth Government 
Funding Agreement 2007-10.  

ENVIRONMENTAL ISSUES

The Company’s operations are not regulated by any 
signifi cant environmental regulation under a law of the 
Commonwealth or of a State or Territory.

DIVIDENDS PAID, RECOMMENDED, AND DECLARED

The Company is a not for profi t corporation and its 
Constitution does not allow for the payment of dividends, 
therefore no dividends have been paid or declared.

MEETINGS OF DIRECTORS

The following table sets out the number of directors’ 
meetings (including meetings of committees of directors) 
held during the fi nancial year and the number of meetings 
attended by each Director (while they were a Director or 
committee member). During the fi nancial year, 20 Board 
meetings and 5 Audit and Risk Committee meetings were 
held.

 No. eligible No. attended No. eligible No. attended

DIRECTORS to attend  to attend

D Nicholl 20 19 - -

G Hardwick 20 15 5 5

R Fletcher (to 25 October 2007) 7 5 - -

G Edmonds 20 17 5 5

T Mickelborough (to 25 October 2007) 7 6 - -

B James 20 17 5 4
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DIRECTORS’ REPORT CONTINUED
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DIRECTORS’
MEETINGS

AUDIT AND RISK
COMMITTEE

G Carey 20 18 - -

J Keir (to 26 July 2007) - - - -

J Berry (from 25 October 2007) 13 11 4 2

S Kelly (from 25 October 2007) 13 13 - -

G Burridge (from 25 October 2007) 13 9 - -

T Maguire (from 25 October 2007) 13 11 - -

ALTERNATE DIRECTORS

N Newton - - - -

G Burridge  (to 25 October 2007) - - - -

S Kelly  (to 25 October 2007) - - - -

T Maguire  (to 26 July 2007) - - - -

F Herd - - - -

R Wedd - - - -

P Noble (from 4 January 2008) - - - -

 

STATUTORY FUNDS

The balance of statutory funds held at 30 June 2008 is 
$6,414,729 and is made up as follows:

Cash on hand 1,000 

Cash at bank 1,352,469 

Financial assets held to maturity 5,061,260

 6,414,729

These Statutory Funds of $6,414,729 as at 30 June 2008 
are suffi cient to meet the company’s trade and sundry 
creditor obligations as and when they fall due for 
payment. 

INDEMNIFICATION OF OFFICERS 

During or since the end of the year, the company has 
given indemnity or entered an agreement to indemnify, 
or paid or agreed to pay insurance premiums as follows:

During the fi nancial year, the company paid a premium in 
respect of a contract insuring the Directors of the company, 
the company secretary, and all executive offi cers of the 
company and of any related body corporate against a 
liability incurred as such a director, secretary or executive 
offi cer to the extent permitted by the Corporations Act 
2001.

Further disclosure required under section 300(9) of the 
Corporations Act 2001 is prohibited under the terms of 
the contract.

AUDITOR’S INDEPENDENCE DECLARATION

A copy of the auditor’s declaration under section 307C 
of the Corporations Act in relation to the audit for the 
fi nancial year is provided with this report.

PROCEEDINGS ON BEHALF OF THE COMPANY

No person has applied for leave of Court to bring 
proceedings on behalf of the company or intervene in 
any proceedings to which the company is a party for the 
purpose of taking responsibility on behalf of the company 
for all or any part of those proceedings.

The company was not a party to any 
such proceedings during the year.

Signed in accordance with a resolution of the Board of 
Directors:

Director  

D Nicholl (Chairman)

Director    

G Hardwick  (Deputy Chairman)

Dated this fourteenth day of October 2008
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CORPORATE GOVERNANCE STATEMENT

The Board of AMPC is responsible, with management, 
for the Corporate Governance practices of the 
Company and constantly updates its practices based 
on both its advice and its own investigations.  This 
statement sets out the main Corporate Governance 
practices that were in operation throughout the 
fi nancial year, except where otherwise indicated.

The Company implemented a new Company 
constitution. In part, this was to address the proposed 
implementation of Statutory Levies, introduced in 
2007. The Constitution was approved by the Members 
of the Company at a General Meeting held on 14th 
June 2007 with a high level of support. 

THE BOARD OF DIRECTORS

• The Board carries out its responsibilities according 
to the following mandate:

• the Board consists of seven  processor directors and 
two special qualifi cations directors;

• the members elect the processor directors, every 
two years;

• the special qualifi cations directors are elected by 
the processor members of the Board;

• the Chairman and Deputy Chairman are elected by 
the Board;

• the directors should possess a broad range of skills, 
qualifi cations and experience;

• the directors are expected  to act independently of 
any associate activities that may cause a confl ict;

• the Board should meet on a regular basis, and 

• all available information in connection with 
items to be discussed at a meeting of the Board is 
provided to each director prior to that meeting.

As at the date of this Directors’ report, the Board 
consisted of fi ve processor directors and two special 
qualifi cations directors. Details of the directors are set 
out in the Directors’ report.

The primary responsibilities of the Board include:

• the approval of the business plan, operating plan 
and the annual fi nancial report;

• the establishment of the long term goals of the 
Company and strategic plans to achieve those 
goals;

• the review and adoption of annual budgets for 
the fi nancial performance of the Company and 
monitoring the results on a regular basis and

• ensuring that the Company has implemented 
adequate systems of internal controls together 
with appropriate monitoring of compliance 
activities. Including compliance with the company’s 
obligations under the Red Meat Industry 
Memorandum of Understanding.

INDEPENDENT PROFESSIONAL ADVICE

With the prior approval of the Chairman, each 
director has the right to seek independent legal and 
other professional advice at the Company’s expense 
concerning any aspect of the Company’s operations 
or undertakings in order to fulfi l their duties and 
responsibilities as directors.

AUDIT & RISK COMMITTEE 

The Board of Directors has appointed an Audit and 
Risk Committee which numbers four directors. The 
current members of the committee are

• Grant Edmonds (Chairman)
• Gary Hardwick
• Brian James
• John Berry

The Audit & Risk Committee met on fi ve occasions in 
the course of the year under review.

The Audit and Risk Committee oversight 
responsibilities include: 

• The preparation and integrity of AMPC’s fi nancial 
accounts and statements

• The internal controls, policies and procedures that 
AMPC uses to identify and manage business risks; 

• The qualifi cations, independence, engagement, 
fees and performance of AMPC’s external auditor

• The external auditor’s annual audit of AMPC’s 
fi nancial statements

• The resources, performance and scope of AMPC’s 
internal audit function; 

• AMPC’s compliance with legal and regulatory 
requirements and compliance policies

• Reviewing and recommending the annual budget 
to the Board
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CORPORATE GOVERNANCE STATEMENT CONTINUED

The Audit & Risk Committee invites either the 
Chief Executive Offi cer or Company Secretary or 
Finance and Accounts Manager and may request the 
external and internal auditors or the Company’s legal 
representatives to attend meetings for the purposes 
of considering pertinent matters that may arise.

RISK MANAGEMENT

The Board is responsible for the Company’s system of 
internal controls. The Board constantly monitors the 
operational and fi nancial aspects of the Company’s 
activities and, through the Audit & Risk committee 
the Board considers the recommendations and advice 
of external and internal auditors and other external 
advisers on the operational and fi nancial risks that 
arise or may arise.

The Board ensures that recommendations, and any 
concerns identifi ed by the external and internal 
auditors and other external advisers are investigated 
and, where considered necessary, appropriate action 
is taken.

 In addition, the Board investigates ways of 
enhancing existing risk management strategies, 
including appropriate segregation of duties, the 
employment and training of suitably qualifi ed and 
experienced personnel, and, in conjunction with the 
recommendations of the Audit & Risk committee, the 
scope and work program of internal auditors.

REMUNERATION REVIEWS

The Board acts as a Remuneration Committee and 
reviews the remuneration policies applicable to 
all directors and executive offi cers on an annual 
basis with respect to remuneration and terms of 
employment.  Executive remuneration packages, 
which consist of base salary, fringe benefi ts, 
superannuation, and entitlements upon retirement 
or termination, are reviewed with due regard to 
performance and other relevant factors.

In order to retain and attract executives of suffi cient 
calibre to facilitate the effi cient and effective 
management of the Company’s operations, the Board 
may seek the advice of external advisers in connection 
with the structure of remuneration packages.

CODE OF CONDUCT

As part of the Board’s commitment to the highest 
standard of conduct, the Company has a code 
of conduct to guide executives, management 
and employees in carrying out their duties and 
responsibilities. The code of conduct includes such 
matters as:

•   integrity of staff and directors;

•  information & operational transparency;

•   responsibilities to members;

•   compliance with laws and regulations;

•   relations with customers and suppliers;

•   ethical responsibilities;

•  employment practices and

•   responsibilities to the environment and the 
community.

All Directors are required to declare any confl ict of 
interest, perceived or otherwise, they may have in 
matters before the Board, not to vote or participate 
in the debate on matters in which they have a confl ict 
and, where appropriate, to absent themselves from 
the meeting during the discussion and vote on that 
issue. 
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AUDITOR’S INDEPENDENCE DECLARATION
TO THE DIRECTORS OF AUSTRALIAN MEAT PROCESSOR CORPORATION LTD

In relation to the independent audit for the year ended 30 June 2008, to the best of my knowledge and belief there 
have been:

(i) No contraventions of the auditor independence requirements of the Corporations Act 2001.

(ii) No contraventions of any applicable code of professional conduct.

PITCHER PARTNERS

P a r t n e r

SYDNEY
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INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2008

 Notes 2008 2007

  $ $

Revenue 3 16,308,504 15,869,276

Employee benefi ts expense  (771,919) (853,861) 

Depreciation and amortisation expenses 4 (32,375) (28,375) 

Program expenditure  (10,261,552) (12,660,571)

Misappropriated funds  (1,028,340) (789,210)

Industry support expenditure  (1,007,843) (966,587) 

Other expenses  (466,242) (362,766)

  (13,568,271) (15,661,370)

Surplus (deficit) from continuing operations  2,740,233 207,906
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BALANCE SHEET
FOR THE YEAR ENDED 30 JUNE 2008

 Notes 2008 2007

  $ $

CURRENT ASSETS 

Cash and cash equivalents 6 15,646,501 14,608,199

Trade receivables 7 3,486,128 1,813,059

TOTAL CURRENT ASSETS  19,132,629 16,421,258

NON CURRENT ASSETS   

Available for sale fi nancial assets 8 - 511

Property, plant and equipment 9 144,487 56,569

TOTAL NON CURRENT ASSETS  144,487 57,080

TOTAL ASSETS  19,277,116 16,478,338

CURRENT LIABILITIES

Trade and other payables          10 7,464,650 6,316,274 
Provisions 11 12,890 1,052,494

TOTAL CURRENT LIABILITIES  7,477,540 7,368,768

NON CURRENT LIABILITIES  

Provisions 11 7,750 57,977

TOTAL NON CURRENT LIABILITIES  7,750 57,977

TOTAL LIABILITIES  7,485,290 7,426,745

NET ASSETS  11,791,826 9,051,593

EQUITY  

Accumulated funds 12 11,791,826 9,051,593

TOTAL EQUITY  11,791,826 9,051,593 
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2008

 Notes 2008 2007

  $ $

Total equity at the beginning of the fi nancial year  9,051,593 9,052,661 
Restatement as a result of prior period accounting errors to:   

   Accumulated funds  - (208,974)

Net income recognised directly in equity  - (208,974) 
Surplus (defi cit) for the year  2,740,233 207,906

Total equity at the end of the fi nancial year  11,791,826 9,051,593 
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STATEMENT OF Cash fl ows
FOR THE YEAR ENDED 30 JUNE 2008

 Notes 2008 2007

  $ $

CASH FLOW FROM OPERATING ACTIVITIES    

Receipts from members  1,909,376 14,668,775

Receipts from Commonwealth Government funding  11,703,664 -

Payments to suppliers and employees  (13,384,028) (15,256,421) 
Interest received  932,056 790,139 

Net cash provided by operating activities 13 (b) 1,161,068 202,493

CASH FLOW FROM INVESTING ACTIVITIES    
      

Proceeds from sale of property, plant and equipment  16,711 - 
Proceeds from sale of investments  1,064 - 
Payment for property, plant and equipment  (140,541) (20,362)

Net cash used in investing activities  (122,766) (20,362) 
Net increase in cash held  1,038,302 182,131 
Cash at beginning of fi nancial year  14,608,199 14,426,068

Cash at end of fi nancial year 13 (a) 15,646,501 14,608,199
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NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING 
POLICIES

The fi nancial report is a general purpose fi nancial 
report that has been prepared in accordance with 
Accounting Standards, Accounting Interpretations and 
other authoritative pronouncements of the Australian 
Accounting Standards Board and the Corporations Act 
2001.

The fi nancial report is for the entity Australian Meat 
Processor Corporation Ltd as an individual entity.  
Australian Meat Processor Corporation Ltd is a company 
limited by guarantee, incorporated and domiciled in 
Australia.

The following is a summary of the material accounting 
policies adopted by the company in the preparation and 
presentation of the fi nancial report.  The accounting 
policies have been consistently applied, unless otherwise 
stated.

(a) Basis of preparation of the financial report

Historical Cost Convention

The fi nancial report has been prepared under the 
historical cost convention, as modifi ed by revaluations to 
fair value for certain classes of assets as described in the 
accounting policies.

(b) Revenue

Revenue from membership contributions is recognised 
when the entity becomes entitled to receive the 
contribution from its member. Voluntary contribution 
from members ceased from 30 June 2007 with respect to 
the members kill at the close of business on that date.

Revenue from the Commonwealth Government 
commenced on 1 September 2007, and is recognised in 
the period subsequent to introduction of the Statutory 
Levy which is generally 28 days prior to the collection and 
forwarding on of the funds to AMPC.

Interest revenue is recognised when it becomes receivable 
on a proportional basis taking into account the interest 
rates applicable to the fi nancial assets.

Other revenue is recognised when the right to receive the 
revenue has been established.

All revenue is stated net of the amount of goods and 
services tax (GST).

(c) Plant and Equipment

Each class of plant and equipment is carried at cost 
or fair value less, where applicable, any accumulated 
depreciation.

Plant and equipment

Plant and equipment is measured on the cost basis.

The carrying amount of plant and equipment is reviewed 
annually by Directors to ensure it is not in excess of the 
recoverable amount from those assets.  The recoverable 
amount is assessed on the basis of the expected net cash 
fl ows which will be received from the assets employment 
and subsequent disposal. The expected net cash fl ows 
have been discounted to present values in determining 
recoverable amounts.

Depreciation

The depreciable amount of all fi xed assets are depreciated 
over their estimated useful lives to the company 
commencing from the time the asset is held ready for 
use.

The depreciation rates used for each class of assets are:

Class of fi xed asset Depreciation  Depreciation
 rates basis

Motor Vehicles 15 % Straight Line

Offi ce Equipment 20-33 % Straight Line

Furniture, Fixtures 
and Fittings 20-33 % Straight Line

Computer Equipment 40 % Straight Line

Leases

Leases are classifi ed at their inception as either operating 
or fi nance leases based on the economic substance of the 
agreement so as to refl ect the risks and benefi ts incidental 
to ownership.

Finance Leases

Leases of fi xed assets, where substantially all the risks and 
benefi ts incidental to the ownership of the asset, but not 
the legal ownership, are transferred to the company are 
classifi ed as fi nance leases.  Finance leases are capitalised, 
recording an asset and a liability equal to the present 
value of the minimum lease payments, including any 
guaranteed residual values.  Leased assets are depreciated 
on a straight line basis over their estimated useful lives 
where it is likely that the company will obtain ownership 
of the asset, or over the term of the lease. Lease payments 
are allocated between the reduction of the lease liability 
and the lease interest expense for the period.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008
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NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING 
POLICIES continued 

Operating leases

Lease payments for operating leases, where substantially 
all the risks and benefi ts remain with the lessor, are 
charged as expenses in the periods in which they are 
incurred.

Lease incentives received under operating leases are 
recognised as a liability. Lease payments received reduce 
the liability.

(d)  Income Tax

The entity is exempt from income tax under the provisions 
of Section 50-40 of the Australian Income Tax Assessment 
Act 1997.

(e) Employee Benefits

Liabilities arising in respect of wages and salaries, annual 
leave, sick leave and any other employee benefi ts 
expected to be settled within twelve months of the 
reporting date are measured at their nominal amounts 
based on remuneration rates which are expected to be 
paid when the liability is settled. All other employee 
benefi t liabilities are measured at the present value of 
the estimated future cash outfl ow to be made in respect 
of services provided by employees up to the reporting 
date.

Contributions made by the company to an employee 
nominated superannuation fund are recognised in 
the balance sheet as a liability, after deducting any 
contributions already paid and in the income statement as 
an expense as they become payable. Prepaid contributions 
are recognised as an asset to the extent that a cash refund 
or a reduction in the future payment is available.

(f) Impairment of assets

Assets with an indefi nite useful life are not amortised 
but are tested annually for impairment in accordance 
with AASB 136.  Assets subject to annual depreciation 
or amortisation are reviewed for impairment whenever 
events or circumstances arise that indicate that the carrying 
amount of the asset may be impaired.  An impairment 
loss is recognised where the carrying amount of the asset 
exceeds its recoverable amount. The recoverable amount 
of an asset is defi ned as the higher of its fair value less 
costs to sell and value in use.

(g) Comparative Figures

Where required by Accounting Standards comparative 
fi gures have been adjusted to conform with changes in 
presentation for the current fi nancial year.

(h) Investment in Aus Meat Limited

Aus Meat Limited (“Aus Meat”) was incorporated on 17 
June 1998, and the company is one of two members of 
Aus Meat.  As Aus Meat is a tax exempt public company 
limited by guarantee, it cannot distribute its surpluses to 
its members; however, upon the event of the wind up of 
Aus Meat, the entity would be entitled to receive 50% 
of the net assets of Aus Meat.  As there is no right by the 
entity to participate in a share of the ongoing results of 
Aus Meat, the use of equity accounting is not appropriate.  
Therefore, the equity accounting requirements of AASB 
128 have not been applied.  Details of the investment 
in Aus Meat are included in Note 18 to the fi nancial 
statements. 

(i) Receivables

Trade and other receivables are recorded at amounts due 
less any allowance for doubtful debts.

(j) Accounts Payable

Trade and other payables are recognised when the entity 
becomes obliged to make future payments resulting from 
the purchase of goods and services.

(k) Provisions

Provisions are recognised when the entity has a present 
obligation, the future sacrifi ce of economic benefi ts 
is probable, and the amount of the provision can be 
measured reliably.

When some or all of the economic benefi ts required to 
settle a provision are expected to be recovered from a 
third party, the receivable is recognised as an asset if it is 
probable that recovery will be received and the amount 
of the receivable can be measured reliably.

The amount recognised as a provision is the best estimate 
of the consideration required to settle the present 
obligation at reporting date, taking into account the risks 
and uncertainties surrounding the obligation. Where a 
provision is measured using the cash fl ows estimated to 
settle the present obligation, its carrying amount is the 
present value of those cash fl ows.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008
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NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING 
POLICIEScontinued 

(l) Plant Initiated Projects Program

Contributions/Statutory Levies

The entity has committed to each member that 15% 
of their received payments are set aside and reserved 
for approved plant initiated research and development 
programs initiated by that member. Such amount may be 
aggregated and utilised on combined approved projects 
by groups of members, and remain available for three 
years from the date of the received contribution, after 
which the commitment lapses. 

With respect to having considered the Company’s excess 
of uncommitted liquid reserves pre Statutory Levy the 
AMPC Board resolved to increase the PIP contribution 
from 15% to 25% for programs that are in accordance 
with the current criteria that are set, subject to the 
timeframe being with respect to the period preceding 
close of business 31 August 2007.

Issues independent of the proposed increased PIP 
funding subsequently discovered have resulted in the 
implementation of the Board resolution being deferred 
to periods post 30 June 2008

Provisions

The amount recognised as a provision for plant initiated 
research and development programs is the amount of 
the reserved contributions that have been allocated to 
current or proposed projects. The provision is treated 
as a payable under trade creditors in the accounts, in 
compliance with IFRS.

Reversal of non aligned provisions

The estimates underlying the calculation of the provision 
for plant initiated research and development programs 
were reviewed during the year. An aggregate amount of 
$367,897 (2007: $317,770 was reversed, and recognised 
in the surplus for the year, as a result of previously 
reserved contributions lapsing during the current year 
and cancelled projects, and adjusting the provision 
for previously reserved contributions by the historical 
utilisation rates by members.

(m) Authorisation for Issue

The fi nancial report was authorised for issue on 14 
October 2008 by the Board of Directors.

NOTE 2: CRITICAL ACCOUNTING ESTIMATES AND 
JUDGEMENTS

Estimates and judgements are based on past performance 
and management’s expectation for the future.

Critical accounting estimates and assumptions

The company makes certain estimates and assumptions 
concerning the future, which, by defi nition will seldom 
represent actual results. No estimates and assumptions 
could have a material impact on the assets and liabilities 
in the next fi nancial year, other than those disclosed 
elsewhere in the fi nancial report.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008
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 Notes 2008 2007

  $ $

NOTE 3: REVENUE   

Operating activities    

- members contributions  (2,709) 14,618,862

 - government funds  14,988,570 -

- interest 3(a) 938,796 925,250

reversal of non aligned provisions  367,897 317,770 
other revenue  15,950 7,394

Total revenue  16,308,504 15,869,276

(a) Interest from:   

- other persons  938,796 925,25

  938,796 925,250

NOTE 4: SURPLUS FROM CONTINUING ACTIVITIES

Surplus / (defi cit) before income tax has been determined after:    
Expenses:   

Depreciation of non current assets    
motor vehicles  6,645 4,731 
offi ce equipment  10,760 9,834 
furniture, fi xtures and fi ttings  4,393 1,139 
computer equipment  10,577 12,671

              32,375             28,375

Bad debts:    
trade debtors  - 16,631

Doubtful debts  (20,149) (14,267)

Bad and doubtful debts  (20,149) 2,364

Remuneration of the auditors for:

- audit services   31,760 41,627

- other services  26,000 

  57,760 41,627

Net loss on disposal of non current assets

Property, plant and equipment  5,157 - 
Net gain on disposal of non current assets   

  property, plant and equipment  1,620  
  investments  553 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008
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DIRECTORS’ REPORT CONTINUED

 Notes 2008 2007

  $ $

NOTE 5: KEY PERSONNEL COMPENSATION

Compensation received by key personnel of the company   

- short term employee benefi ts  431,011 423,377

- termination benefi ts  108,612  -

- post employment benefi ts  - 4,795

  539,623 428,172

The names of Directors who have held offi ce during the year (and are included as key personnel in addition to senior 
management) are:

D Nicholl B James  

G Edmonds R Fletcher  

G Carey J Berry

S Kelly G Burridge 

G Hardwick  T Maguire 

T Mickelborough J Keir

NOTE 6: CASH AND CASH EQUIVALENTS   

Dissection between Statutory Funds and Other Funds   

Other Funds  9,231,772 14,608,199 
Statutory Funds  6,414,729 -

Total Funds   15,646,501 14,608,199

Total Funds 

Cash on hand  1,000 1,000

Cash at bank  1,352,469 84,661 

Financial assets held to maturity  14,293,032 14,522,538

  15,646,501 14,608,199

NOTE 7: RECEIVABLES   

CURRENT    
Trade debtors  3,303,103 1,804,366

Provision for doubtful debts  - (20,149)

  3,303,103 1,784,217

Other debtors  183,025 28,842

  3,486,128 1,813,059

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008
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DIRECTORS’ REPORT

 Notes 2008 2007

  $ $

NOTE 8: AVAILABLE FOR SALE FINANCIAL ASSETS

NON CURRENT

  Listed securities  - 511 

NOTE 9: PLANT AND EQUIPMENT

Plant and Equipment

Motor vehicles   

At cost  34,754 31,511

Less accumulated depreciation  (5,068) (11,096)

  29,686 20,415 
Offi ce equipment  

At cost  59,753 76,878

Less accumulated depreciation  (53,436) (61,060)

  6,317 15,818

Computer equipment   

At cost  47,678 60,428 
Less accumulated depreciation  (39,333) (43,645)

  8,345 16,783 

Furniture, fi xtures and fi ttings   

At cost  127,868 50,379 
Less accumulated depreciation  (27,729) (46,826)

  100,139 3,553

Total plant and equipment  144,487 56,569

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008
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DIRECTORS’ REPORT CONTINUED

(a) Movements in Carrying Amounts

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the 
end of the current fi nancial year

 Motor  Office Furniture, Computer To t a l
 vehicles equipment fixtures &  e q u i p m e n t
   fi ttings 
   

 $ $ $ $ $

2008     

Balance at the beginning of the year 20,415 15,817 3,553 16,784 56,569 
Additions 34,754 1,260 100,979 3,548 140,541 
Disposals (18,838) - - (1,410) (20,248) 
Depreciation expense (6,645) (10,760) (4,393) (10,577) (32,375)

Carrying amount at end of year 29,686 6,317 100,139 8,345 144,487

   Notes 2008 2007

    $ $

NOTE 10: PAYABLES   

CURRENT    
Unsecured liabilities   

Trade creditors  7,014,133 6,074,731 
Sundry creditors and accruals  450,517 241,543

  7,464,650 6,316,274

NOTE 11: PROVISIONS   

CURRENT    
Employee benefi ts (a) 12,890 27,476 
Other  - 1,025,018

  12,890       1,052,494

NON CURRENT    

Employee benefi ts (a) 7,750 57,977

  7,750 57,977

   

(a) Aggregate employee benefi ts liability  20,640 85,453

 

NOTES TO THE FINANCIAL STATEMENTS
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 Notes 2008 2007

  $ $

NOTE 12: ACCUMULATED FUNDS   

Retained surplus at the beginning of the financial year  9,051,593 
9,052,661 Prior period adjustment to opening retained surplus in respect 
of input tax credits claimed on misappropriated funds  - (208,974) 
Net surplus (defi cit) attributable to members of the entity  2,740,233 207,906

Retained surplus at the end of the fi nancial year  11,791,826 9,051,593

   

NOTE 13: CASH FLOW INFORMATION   

(a) Reconciliation of cash   

For the purposes of the statement of cash fl ows, cash includes 
cash on hand and at call deposits with banks or fi nancial 
institutions, investments in money market instruments maturing 
within less than two months and net of bank overdrafts.

Cash at the end of the fi nancial year as shown in the 
statements of cash fl ows is reconciled to the related items 
in the statement of fi nancial position as follows:  
  

Cash on hand  1,000 1,000

Cash at bank  1,352,469 84,661

At call deposits with fi nancial institutions  14,293,032 14,522,538

  15,646,501 14,608,199

(b) Reconciliation of cash fl ow from operations with profi t from ordinary activities.   

   

Profi t from ordinary activities after income tax  2,740,233 207,906 
Non cash fl ows in profi t from ordinary activities    
Depreciation  32,375 28,375 
Net (gain) / loss on disposal of property, plant and equipment  3,537 - 
Net (gain) / loss on disposal of investments  (553) - 
Changes in assets and liabilities    
(Increase)/decrease in receivables  (1,673,069) 347,565 
Increase/(decrease) in payables  1,148,376 (835,562) 
Increase/(decrease) in provisions  (1,089,831) 454,208

Cash fl ows from operations  1,161,068 202,492

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008
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 Notes 2008 2007

  $ $

NOTE 14: COMPANY DETAILS   

The registered offi ce of the company is:   

Australian Meat Processor Corporation Ltd   

Suite 205, Level 2   

460 Pacifi c Highway   

St Leonards  NSW  2065

   

NOTE 15: PLANT INITIATED PROJECT PROVISION  

Opening provision balance included in payables  3,232,884 3,043,026 
Net additional provisions recognised  681,573 1,462,768 
Reductions arising from payments/other sacrifi ces of future economic benefi ts (2,079,433) (955,140) 
Reductions resulting from reversal of non aligned provisions  (367,897) (317,770)

Closing provision balance included in payables  1,467,127 3,232,884

NOTE 16: RELATED PARTY DISCLOSURE 

Type of  Terms and Conditions  Class of Related Party  Amount Amount 
Transaction  of type of transaction  2008 2007 
    $ $

Operational  Normal Commercial A s s o c i a t e
and support funding terms and conditions Aus-Meat Ltd $650,000 $650,000

Director related entities are processor members and all transactions with these entities are on normal commercial terms 
and are consistent with those provided to all members.

NOTE 17: MEMBERS’ LIABILITY 

Australian Meat Processor Corporation Limited is incorporated in New South Wales as a Company Limited by guarantee.  
Under the Company’s Constitution, the liability of the governing members is limited and shall not exceed $100 on the 
winding up of the company.

 

NOTES TO THE FINANCIAL STATEMENTS
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NOTE 18: ASSOCIATED ENTITIES  

 Name of Entity Principal Activity  O w n e r s h i p  
Ownership  Carrying    Interest 2008 Interest 2007 A m o u n t
   

 Aus-Meat Limited Services to 50% 50% N i l
  the Food Industry

 Notes 2008 2007

  $ $

Summarised fi nancial position of associate:

Current Assets   
 Cash 540,481 543,284 
 Receivables 634,795 503,138 
 Investments 1,142,763 4,090,179 
 Other 473,918 466,329 
Current Liabilities   
 Accounts payable (553,849) (493,384) 
 Provisions (931,649) (828,999) 
Non Current Assets   
 Plant and equipment 3,550,445 871,713

Non Current Liabilities   
 Provisions (59,675) (75,495)

Net assets 4,797,229 5,076,765

Operating result 46,206 191,305 
 

NOTES TO THE FINANCIAL STATEMENTS
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NOTE 19: ACCOUNTING POLICIES 

The following Accounting Standards issued or amended and are applicable to the company but not yet effective and 
have not been adopted in preparation of the fi nancial statements at reporting date. 

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008

AASB Standards Affected Outline of Amendment Application Application
Amendment   date of date for
   Standard Company

AASB 2007–6 AASB 1 First time  1.1.2009 1.7.2009
Amendments to  adoption of
Australian AIFRS
Accounting
Standards

    

 AASB 107 Cash Flow
  Statements   

 AASB 111 Construction
  Contracts   

 AASB 116 Property, Plant
  and Equipment   

 AASB 138 Intangible
  Assets   

 

 

 

AASB 123 AASB 123 Borrowing As above 1.1.2009 1.7.2009
Borrowing   Costs
Costs  

AASB 2007–8  AASB 101 Presentation  1.1.2009 1.7.2009

Amendments to  of Financial
Australian  Statements
Accounting
Standards   

 

AASB 101 AASB 101 Presentation As above 1.1.2009 1.7.2009
  of Financial
  Statements  

The revised AASB 123: 
Borrowing Costs issued in 
June 2007 has removed 
the option to expense 
all borrowing costs.  This 
amendment will require 
the capitalisation of all 
borrowing costs directly 
attributable to the 
acquisition, construction or 
production of a qualifying 
asset.  However, there will 
be no direct impact to the 
amounts included in the 
fi nancial report of the 
company as no borrowing 
costs are incurred that are 
directly attributable to 
qualifying assets.

The revised AASB 101: 
Presentation of Financial 
Statements issued in 
September 2007 requires the 
presentation of a statement 
of comprehensive income 
and makes changes to the 
statement of changes in 
equity.
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NOTE 20: SEGMENT REPORTING

The company represents Red Meat Processors wholly within Australia.

NOTE 21: ECONOMIC DEPENDENCE

The Company is dependent on the collection of the statutory levy from the processors by the Government and the 
expenditure of the statutory levies in accordance with the Funding Agreement 2007-10 with the Commonwealth 
Department of Agriculture, Fisheries and Forestry.

Whilst the Company has other pre-statutory levy uncommitted reserves, these would not be suffi cient to fund 
continuing operations if funds from statutory levies were no longer provided to the Company.

NOTE 22: FINANCIAL INSTRUMENTS 

Financial Risk Management Policies

The company’s fi nancial instruments consist mainly of deposits with banks, accounts receivable and accounts payable.

The main purpose of non derivative fi nancial instruments is to raise fi nance for company operations.The company does 
not have any derivative instruments at 30 June 2008.

Financial Risk Exposures and Management

The main risk the company is exposed to through its fi nancial instruments is interest rate risk.

Interest rate risk

Interest rate risk is considered signifi cant as the company holds signifi cant cash and cash equivalents which are interest 
bearing.  For further details on interest rate risk in respect of cash and cash equivalents refer to Note 22

(a). Foreign currency risk

The company is not exposed to fl uctuations in foreign currencies.

Liquidity risk

The company is not exposed to signifi cant liquidity risk as signifi cant cash reserves are held.

Credit risk

The maximum exposure to credit risk, excluding the value of any collateral or other security, at balance date to 
recognised fi nancial assets, is the carrying amount, net of any provisions for impairment of those assets, as disclosed in 
the balance sheet and notes to the fi nancial statements.

There are no material amounts of collateral held as security at 30 June 2008.

The company does not have any material credit risk exposure to any single receivable or company of receivables 
under fi nancial instruments entered into by the company as all receivables are from the Government.  The company’s 
receivables are concentrated in one industry.

Price risk

The company is not exposed to any material commodity price risk.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008
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NOTE 22: FINANCIAL INSTRUMENTS  continued

Financial Instrument Composition and Maturity Analysis

(a) Interest rate risk 

The company’s exposure to interest rate risk, which is the risk that a fi nancial instrument’s value will fl uctuate as a result 
of changes in market interest rates and the effective weighted average interest rates on classes of fi nancial assets and 
fi nancial liabilities, is as follows:

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008

(i) Financial assets      

Cash 1,352,469 14,293,032 - 1,000 15,646,501 6.2 

Trade and other
receivables - - - 3,486,128 3,486,128 – 

Total fi nancial
assets 1,352,469 14,293,032 - 3,487,128 19,132,629 – 

(ii) Financial
liabilities

      

Trade and–
other payables - - - 7,464,650  7,464,650 – 
   

Total fi nancial
liabilities - - - 7,646,650 7,646,650 –

2008
Financial 

Instruments

$

Floating 
interest rate 
 

$

Fixed 
interest rate 
maturing in:
1 year or less

$

Fixed 
interest rate 
maturing in: 
Over 1 to 5 

years

$

Non interest
bearing

$

Total 
carrying  

amount 
as per the 
balance 

sheet  
$

Weighted 
average 
effective 

interest rate

%

2008
Financial 

Instruments

$

Floating 
interest rate 
 

$

Fixed 
interest rate 
maturing in:
1 year or less

$

Fixed 
interest rate 
maturing in: 
Over 1 to 5 

years

$

Non interest
bearing

$

Total 
carrying 
amount 

as per the 
balance 
sheet

$

Weighted
average 
effective 

interest rate

%
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(iii) Financial assets      

Cash 84,661 14,522,538 - 1,000 14,608,199 6.4

Trade and other
receivables - - - 1,813,059 1,813,059 – 

Total fi nancial
assets 84,661 14,522,538 - 1,814,059 16,421,258 – 

(iv) Financial
liabilities

      

Trade and–
other payables - - - 6,316,274  6,316,274 – 
  

Total fi nancial
liabilities - - - 6,316,274 6,316,274 –

2007
Financial 

Instruments

$

Floating 
interest rate 
 

$

Fixed 
interest rate 
maturing in:
1 year or less

$

Fixed 
interest rate 
maturing in: 
Over 1 to 5 

years

$

Non interest
bearing

$

Total 
carrying
amount 

as per the 
balance 
sheet

$

Weighted
average 
effective 

interest rate

%

2007
Financial 

Instruments

$

Floating 
interest rate 
 

$

Fixed 
interest rate 
maturing in:
1 year or less

$

Fixed 
interest rate 
maturing in: 
Over 1 to 5 

years

$

Non interest
bearing

$

Total 
carrying 
amount 

as per the 
balance 
sheet

$

Weighted
average 
effective 

interest rate

%
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NOTE 22: FINANCIAL INSTRUMENTS  continued

At 30 June 2008, the effect on profi t and equity as a result of changes in the interest rate, with all other 
variables remaining constant, would be calculable based on the information in the above table and therefore 
detailed sensitivity analysis has not been undertaken.

(b) Net Fair Values

The net fair value of fi nancial assets and fi nancial liabilities approximates their carrying values as disclosed in 
the statement of fi nancial position and notes to the fi nancial statements.
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NOTE 23: MISAPPROPRIATION OF FUNDS 

In May and June in the year under review, the Company identifi ed irregular and unexplained dealings within the 
Company’s bank account.  An external Forensic accounting investigation was immediately initiated and the preliminary 
fi ndings as at the date of this report identifi ed misappropriation of funds totalling $4,208,994 after adjustment of input 
tax credits claimed from the Australian Taxation Offi ce which may require repayment as not in respect of creditable 
acquisitions.  The fi nancial statements have been restated retrospectively as classifi ed as an error. 

The restatement has resulted in the following reclassifi cations from Program Expenditure to Misappropriated funds 
on the face of the Income Statement totalling $3,841,729 (2008: $938,243, 2007: $ 721,017 and periods prior to those 
shown as comparatives in these fi nancial statements:  $2,182,469).  The restatement has also resulted in the recognition 
of liabilities that may be payable to the Australian Taxation Offi ce in respect of GST input tax credits claimed that may 
not be in respect of creditable acquisitions of $367,264 (2008:  $90,097, 2007: $68,193 and periods prior to those shown 
as comparatives in these fi nancial statements:  $208,974). 

In respect of the misappropriation of funds detailed above, vigorous recovery action has commenced and will be 
pursued to the best possible conclusion available to the Company recognising as best as possible the estimated 
monetary amount available for recovery.

No contingent asset or liability has been shown in the fi nancial report, as at reporting date, the Company was not able 
to reliably measure either:

- amount of the misappropriated funds that may be recovered; or

- the costs to conclude the investigations and recovery actions. 

  
 2007

IMPACT ON NET SURPLUS $

Surplus stated in previous fi nancial reports 276,096

Expenses previously classifi ed as Program Expenditure in the Income Statement 721,017

Misappropriated funds now classifi ed separately in the Income Statement 
including GST input tax credits previously claimed (789,210)

 207,906

IMPACT ON NET ASSETS/ACCUMULATED FUNDS  
Net Assets stated in previous fi nancial reports 9,328,760

GST input tax credits previously claimed   years ended to 30 June 2006 (208,974)

GST input tax credits previously claimed   year ended 30 June 2007 (68,193)

 9,051,593 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2008
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DIRECTORS’ DECLARATION

      

We have audited the accompanying fi nancial report of 
Australian Meat Processor Corporation Ltd, which comprises 
the Balance Sheet as at 30 June 2008, and the Income 
Statement, Statement of Changes in Equity and Cash Flow 
Statement for the year ended on that date, a summary of 
signifi cant accounting policies, other explanatory notes 
and the Directors’ declaration.
Directors’ Responsibility for the Financial Report
The Directors of the company are responsible for the 
preparation and fair presentation of the fi nancial report 
in accordance with Australian Accounting Standards 
(including the Australian Accounting Interpretations) and 
the Corporations Act 2001. This responsibility includes 
establishing and maintaining internal control relevant 
to the preparation and fair presentation of the fi nancial 
report that is free from material misstatement, whether 
due to fraud or error; selecting and applying appropriate 
accounting policies; and making accounting estimates that 
are reasonable in the circumstances. 
Auditor’s Responsibility
Our responsibility is to express an opinion on the fi nancial 
report based on our audit. We conducted our audit in 
accordance with Australian Auditing Standards. These 
Auditing Standards require that we comply with relevant 
ethical requirements relating to audit engagements and 
plan and perform the audit to obtain reasonable assurance 
whether the fi nancial report is free from material 
misstatement.
An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures in the 
fi nancial report. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks 
of material misstatement in the fi nancial report, whether 
due to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the fi nancial report 

in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. 
An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of 
accounting estimates made by the Directors, as well 
as evaluating the overall presentation of the fi nancial 
report.
We believe that the audit evidence we have obtained is 
suffi cient and appropriate to provide a basis for our audit 
opinion.
Independence
In conducting our audit, we have complied with the 
independence requirements of the Corporations Act 
2001. 
 
Auditor’s Opinion
In our opinion, the fi nancial report of Australian Meat 
Processor Corporation Ltd is in accordance with the 
Corporations Act 2001, including:
(a) giving a true and fair view of the company’s fi nancial 

position as at 30 June 2008 and of its performance for 
the year ended on that date; and

(b) complying with Australian Accounting Standards 
(including the Australian Accounting Interpretations) 
and the Corporations Regulations 2001.

R M Shanley 
PITCHER PARTNERS

Sydney 
Dated this fourteenth day of October 2008

INDEPENDENT AUDIT REPORT
TO THE MEMBERS OF AUSTRALIAN MEAT PROCESSOR CORPORATION LTD

The Directors of the company declare that:
1.  The fi nancial statements and notes, as set out 

on pages 9 to 29, are in accordance with the 
Corporations Act 2001:

(a) comply with Accounting Standards in Australia 
and the Corporations Regulations 2001; and

(b)  give a true and fair view of the fi nancial 
position as at 30 June 2008 and performance 

for the year ended on that date of the 
company.

2.  In the Directors’ opinion there are reasonable 
grounds to believe that the company will be 
able to pay its debts as and when they become 
due and payable.

This declaration is made in accordance with a 
resolution of the Board of Directors.

Director 

D Nicholl (Chairman)
Director 

G Hardwick (Deputy Chairman)

Dated this fourteenth day of October 2008



Environment R&D

Processing
Technology R&D

OHS R&D

Sheep CRC

Biotechnology CRC

Stunning R&D

AUS-Meat

Plant Initiated Projects

MINTRAC

Conferences & Training

Meat Industry Services

Animal Health Australia

Greenhouse Challenge

Plus Program

Rural Leadership
Program

MLA Program
Management

AMPC Administration

Domestic Marketing

Market Access

New Products

Meat Safety

NLIS

Safemeat

Co Products

Database Management



Australian Meat Processor
Corporation Pty Ltd
ACN 082 373 448

ABN 67 082 373 448 GST Registered

Suite 205, Level 2, 460 Pacifi c Highway,
St Leonards NSW 2065
PO BOX 21, Crows Nest  NSW 1585
Tel: 02 9439 6866  Fax: 02 9436 0343 www.ampc.com.au




